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Note:    a)  No additional answer sheets will be provided.

          

b)  All sub-parts of a question must be answered at one place only, otherwise it will not be valued.

          

c)  Missing data can be assumed suitably.

Bloom's Cognitive Levels of Learning (BCLL)

	Remember
	L1
	Apply
	L3
	Evaluate
	L5

	Understand
	L2
	Analyze
	L4
	Create
	L6








Part - A 




Max.Marks:20
Answer all QUESTIONS

	
	
	BCLL
	CO(s)
	Marks

	1
	Compare agile software development and plan driven software development.
	L4
	CO1
	[2M]

	2
	Define an XP story.
	L1
	CO2
	[2M]

	3
	Illustrate pair programming
	L2
	CO3
	[2M]

	4
	Explain about vision statement.
	L2
	CO4
	[2M]

	5
	Define ‘fail fast’. 
	L1
	CO5
	[2M]

	6
	Illustrate the purpose of great design in agile.
	L2
	CO6
	[2M]

	7
	What are agile methods?
	L1
	CO1
	[2M]

	8
	Define ubiquitous language.
	L1
	CO3
	[2M]

	9
	Suggest an easy way to reduce waste in software development
	L2
	CO5
	[2M]

	10
	What should be the composition of the XP team? Analyze.
	L1
	CO2
	[2M]








Part – B 




Max.Marks:50
ANSWER ANY FIVE QUESTIONS. EACH QUESTION CARRIES 10 MARKS.
	
	 
	
	BCLL
	CO(s)
	Marks

	11.
	a)
	Explain the following

i)  Personal success

ii) Technical Success

    iii)    Organizational success


	L2
	CO1
	[5M]

	
	b)
	Discuss the role of a mentor in agile development. List few sources for identifying a mentor.
	L2
	CO1
	[5M]

	
	
	
	
	
	

	12.
	a)
	Tabulate the principles and practices involved in Extreme Programming.
	L4
	CO2
	[5M]

	
	b)
	Examine the different pre-requisites for adopting  XP. 
	L3
	CO2
	[5M]

	
	
	
	
	
	

	13.
	a)
	Enumerate the eight practices that help the XP team, and its stakeholders collaborate efficiently and effectively.
	L1
	CO3
	[5M]

	
	b)
	Summarize the techniques in XP to achieve nearly zero bugs in your code
	L2
	CO3
	[5M]

	
	
	
	
	
	

	14.
	a)
	Classify the various approaches followed in release planning. 
	L4
	CO4
	[5M]

	
	b)
	Discuss the role of programmers and customers in a planning game.
	L2
	CO4
	[5M]

	
	
	
	
	
	

	15.
	a)
	List and explain XP’s values.
	L2
	CO5
	[5M]

	
	b)
	Discuss the ways by which the agile process may be improved
	L2
	CO5
	[5M]

	
	
	
	
	
	

	16.
	a)
	Explain why only releasable code has the value. 
	L2
	CO6
	[5M]

	
	b)
	Discuss universal design principles.
	L2
	CO6
	[5M]


	
	
	
	
	
	

	17.
	a)
	Enumerate the principles behind the agile manifesto.
	L2
	CO1
	[4M]

	
	b)
	What is the rule thumb for including software testers in the XP team?
	L1
	CO2
	[3M]

	
	c)
	Demonstrate Root Cause Analysis. 
	L2
	CO3
	[3M]

	
	
	
	
	
	

	18.
	a)
	Explain test-driven development in detail. 
	L2
	CO4
	[4M]

	
	b)
	How do we minimize partially done work and wasted effort in agile development?
	L2
	CO5
	[3M]

	
	c)
	Do you agree with the statement “The most beautiful code in the world matters very little unless it does what the customer wants” ?
	L4
	CO6
	[3M]
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